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Dear Partners, Stakeholders, and Members of the Overtown 
Community, It is with great pride and hope for the future that 
Iintroduce the second iteration of the Overtown Children and 
Youth Coalition’s (OCYC) Master Plan, which will guide our work 
from 2025 to 2035. This plan builds upon the foundation laid by 
the first Master Plan, covering 2015 to 2025, which served as an 
essential investment blueprint for those seeking to enhance the 
lives of children, youth, and families who call Overtown home. 

This new chapter is the culmination of over two and a half years 
of dedicated engagement with our community. It reflects hundreds
of hours of strategic planning, focus groups, interviews,  
surveys, and spirited discussions during our monthly meetings.  
Professionals, parents, and youth came together to ensure  
this plan represents the diverse voices and aspirations of our 
community. Aligned with the place-based approach and  
Miami-Dade County’s broader efforts, including The Children’s 
Trust Strategic Plan, City of Miami’s My Brother’s Keeper  
Community Challenge, Together for Children youth prevention 
collaborative efforts, The Harlem’s Children Zone Promise  
Neighborhoods, U.S. Department of Education Cradle to Career ’s 

initiative and the Florida Children  
Initiative, this Master Plan is a  
testament to our shared vision of  
a stronger, more equitable future. It  
aims to leverage the incredible assets within our community 
while maximizing opportunities for private and public investment, 
creating a dedicated revenue source, fostering philanthropy, and 
building an asset bank of both cash and in-kind contributions. 

As we embark on this next decade of transformation, let us  
remain committed to improving outcomes for all of Overtown’s 
children. Together, we can turn aspirations into actions, and 
dreams into reality, creating a community where every child  
has the opportunity to thrive. 

In partnership and purpose,

Anthony L. Robinson,
Executive Director Overtown Children and Youth Coalition

Introduction Statement
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In 2012, the Overtown Children and Youth Coalition (OCYC)  

was formed by the anchoring community based non-profit

organizations in the Overtown Community: URGENT, Inc.,  

Overtown Youth Center, Touching Miami with Love, Lotus

House and Dress for Success with the support of the  

Southeast Overtown/Park West Community Redevelopment 

Agency and City of Miami District 5 City Commissioner  

Michelle Spence-Jones.

Establishing the OCYC was a groundbreaking step toward  

addressing the needs of Overtown’s children in a more holistic 

manner, a focus designed to move away from the service-based 

structure that addressed needs in siloes and towards a collective 

impact and systems level approach.

History of OCYC
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Create a shared vision for 
community wide action that 

promotes excellence, 
empowerment, economic 
growth and success for all 

Overtown children and youth 
and their families. 

COMPLETED: 
The 2015-2025 Master Plan 

outlined 5 Goals under a 
Collective Impact Framework.

1
Develop a pipeline of integrated 

high-quality pathways for youth to 
succeed from birth through college. 

PROGRESS: 
For over 10 YEARS, OCYC has 
galvanized support for several 

partners serving youth 0-24 years 
old, leveraging current community 

assets and maximizing  
opportunities for private and  

public investment, the development 
of a dedicated source of revenue, 
philanthropy and building an asset 

bank of cash and in-kind  
contributions from a cross-sector 
group of partners who desire to 

improve outcomes for all of  
Overtown’s children and families.

3
Prepare an application
to become the fourth 

Florida Children’s
Initiative (FCI) 

COMPLETED: 
During the 2017-2018 

legislative session, OCYC 
secured official FCI designation 

for Miami-Overtown.

2

With the creation of the first OCYC Master Plan  
spanning 2015-2025, the Coalition charged itself with three  
distinct responsibilities – each of which have been advanced  

over the past 10 years:
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Our Principles
1. Engage all sectors and partners.

2. See youth and families as leaders, not clients.
3. Coordinate efforts and align resources.

4. Establish real, reasonable expectations and metrics to assess progress.
5. Learn from the success of others.

6. Assess and improve quality, reach, and impact across  
all places children spend their time.

7. Build on strengths, not only on problem reduction.
8. Empower families and parents as key collaborators.

9. Elevation of youth voice advocacy Youth Advisory Council.

Our
Mission

Through a collective impact 
model Overtown Children and 
Youth Coalition (OCYC) serves 

as the backbone to support 
Overtown’s anchoring  

organizations to empower all  
the community’s children and 

youth to reach their full potential.

Our
Vision

Overtown, a  
community where all 
children, youth, and 

families thrive.

Our
Values

Community, Equity, 
Empowerment,

Leadership, Integrity, 
Accountability,
Cooperation, 

Communication, 
Creativity.
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Leadership

Cooperation

Equity

Creativity

Communication

Empowerment
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OCYC
is formed
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Accomplishment
MILESTONES THAT MADE A DIFFERENCE IN OUR COMMUNITY!

MP
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Initiated
Laptop Scholarship

Program
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OCYC 
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About Overtown
Historic Overtown, one of Miami’s oldest neighborhoods, was 
once a thriving center of Black culture and commerce, earning 
the nickname “The Harlem of the South” during the Harlem 
Renaissance, with famous performers like Louis Armstrong and 
Billie Holiday gracing its stages.

The community’s vibrant cultural and economic life was severely 
impacted by urban renewal in the 1950s and 1960s, particularly 
the construction of I-95, which displaced over 12,000 Black 
residents, reduced the population by 80%, and led to economic 
decline and business closures.

Despite revitalization efforts in the 1980s and beyond, 
infrastructure improvements have also contributed to gentrifica-
tion, pushing out long-time residents due to rising housing costs, 
even as transit development and the renovation of the historic 
Lyric Theatre brought renewed attention to the area.

Today, Overtown is undergoing a modern-day renaissance, with 
landmarks like the Black Police Precinct and Courthouse Museum, 
the Ward Rooming House, and the Black Archives at the restored 
Lyric Theatre paying homage to its rich Black heritage.

Culinary institutions such as Jackson Soul Food, operating since 
1946, and Red Rooster by celebrity chef Marcus Samuelsson, have 
elevated Overtown’s status as a destination for Southern cuisine, 
while the neighborhood remains home to historic churches,  
parks, and schools that serve the community’s youth and future 
generations.

Through the work of the Overtown Children & Youth Coalition 
(OCYC), anchoring organizations, and community partners, OCYC 
strives to advance Overtown as a flourishing, enriched community 
where history is honored, and children and youth can thrive,  
ushering in the future generations of proud Towners.



“Pursue the things you 
love doing, and then  
do them so well that  

people can’t take their  
eyes off you.”

~ Maya Angelou
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A neighborhood of Miami, Florida, Overtown is positioned
northwest of downtown Miami and occupies two square miles
roughly bordered by Northwest 20th Street to the north,
Northwest Fifth Street to the south, the Miami River and Dolphin
Expressway (State Road 836) to the west and the Florida East
Coast Railway and Northwest First Avenue to the east.
Breakdowns of the Overtown population by age, race, & ethnicity
are shown below (data from the American Community Survey, 2024):

Age Ethnicity

0-24 25-44 45-64 65+

37.5% 34.4% 14.9% 13.2%

0-24 25-44 45-64 65+

37.5% 34.4% 14.9% 13.2%

Race
35.2%

28.3%

21.3%

15.1%

35.2%

28.3%

21.3%

15.1%

35.2%

28.3%

21.3%

15.1%

35.2%

28.3%

21.3%

15.1%

Black/African American

Multiracial

White

Other

57%

43%

Hispanic/Latino

Non-Hispanic/Latino
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The OCYC Master Plan goals and strategies are aligned  
with critical FCI Strategic Community Plan Focus Areas:

ADULT EDUCATION, TRAINING, 
AND JOBS
Creating career opportunities for adults 
that lead to career development.

COMMUNITY SAFETY
Providing a safe environment for all 
children at home, in school, and in the 
community.

HOUSING AND COMMUNITY  
DEVELOPMENT 
Promoting neighborhood beautification 
strategies.

EARLY DEVELOPMENT 
AND CARE OF CHILDREN
Providing resources to ensure that 
every child is adequately nurtured from 
birth to age 3. Ensuring that all schools 
are ready for children, and all children 
are ready for school by the time they 
reach kindergarten. Offering resources 
and educational support for families 
and child care providers.

YOUTH SUPPORT
Increasing the high school graduation, 
post-secondary enrollment, and  
post-secondary completion rates among 
neighborhood youth. Increasing the  
leadership development and career  
opportunities for neighborhood youth.

PARENT & GUARDIAN SUPPORT 
Increasing parent and adult literacy.  
Expanding access for parents to have  
opportunities to critical resources, such as 
career jobs, reliable transportation, high 
quality day care, and after-school care. 
Improving the effectiveness of the ways in 
which the support systems communicate 
and collaborate with parents and the  
ways in which parents communicate and 
collaborate with the support systems.

HEALTH AND WELLNESS 
Eliminating health disparities between 
racial and cultural groups, including 
improving outcomes and increasing 
interventions. Providing fresh, good 
quality, affordable, and nutritious food 
within the communities of the Florida 
Children’s Initiative. Providing all 
children within the Florida Children’s 
Initiative designation with access 
to safe structured and unstructured 
recreation.

EDUCATION OF CHILDREN  
AND YOUTH
Increasing the level and degree of  
knowledge and accountability of  
persons who are responsible for the  
development and well-being of all  
children in each of the Florida Children’s 
Initiative designation. Creating a safe  
and respectful environment for student 
learning.

1

4 5

6 8

7

2 3



The OCYC adopted the “Collective Impact” framework because 
implicit in this model, is the belief that all community stake-
holders (individuals, organizations, and public institutions) share 
responsibility for the success of all of Overtown’s children.  
“Collective Impact” is a best practice framework that requires  

the commitment of a group of actors from different sectors to 
champion a common agenda to solve a complex social problem. 
By defining a common agenda, establishing shared measurement 
protocols and building a system of mutually reinforcing youth 
programs and services community-wide.

Goals & The Master Plan Pillars

The OCYC Master Plan is structured around 4 GOALS designed to meet our vision that all 
Overtown children, youth, and families will thrive. The Goals are as follows:

Every child will be HEALTHY & SAFE, physically, mentally, and emotionally in  
their homes, schools and community.

Every child will be EDUCATED & ENGAGED in academics, culture, and technology. 

Every child will be prepared to be PRODUCTIVE & WORKING towards  
vocational, college, and career success. 

Overtown’s systems and institutions will be ACCOUNTABLE TO THE COMMUNITY 
by being responsive,collaborative, and effective in efforts to empower children and 
youth to succeed.
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COLLECTIVE IMPACT FRAMEWORK

HEALTHY & SAFE

Support maternal health  
and early childhood.

Maintain social emotional 
health and well-being.

Improve safety and 
prevent injuries.

Promote active and 
healthy living.

Improve safe and 
supportive homes and 

public spaces.

EDUCATED 
& ENGAGED

Support academic success 
and school engagement.

Cultivate inclusivity 
and growth.

Empower and equip  
families to support  

children’s education  
and well-being.

Promote cultural  
appreciation and artistic 

enrichment.

Increase learning and  
innovation in technology.

PRODUCTIVE 
& WORKING

Support post-secondary 
access and completion.

Invest in work readiness 
and entry

Cultivate leadership,  
advocacy, and civic  

engagement.

Support apprenticeship, 
entrepreneurship,  

internships and  
micro-businesses.

Establish and engage a 
Youth Advisory Council.

COMMUNITY  
ACCOUNTABILITY
Guide data collection, 

management and sharing.

Facilitate equity,  
inclusion and collaborative 

decision-making.

Strengthen evaluation  
and reporting.

Support program, 
research, and policy 

development.

Guide sustainability and 
capacity-building efforts.

Common Agenda  |  Shared Measurement  |  Manual Reinforcement Activities  |  Continuous Communications
Community Development  |  Investment & Sustainability
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Cradle-to-Career Pathway
A cradle-to-career model is essential for guiding our work because 
itensures that every child in Overtown receives continuous, coor-
dinated support from the earliest stages of development through 
adulthood. By focusing on the entire educational and developmental 
spectrum—from prenatal care to post-secondary education and 
work force readiness—we address critical transitions and provide 
targeted resources at every life stage. This holistic approach not only 

nurtures early childhood development but also supports academic 
success, skill-building, and career preparedness, creating a strong 
foundation for lifelong achievement and well-being. To ensure  
dedicated focus, each OCYC Committee will be primarily responsible 
for phases of the Cradle-to-Career Pathway, and will be supported 
by other committees’ mutually reinforcing activities towards our 
overall common agenda.

ACCOUNTABILITY COMMITTEE

Healthy & Safe
Comittee 

NUTRITION AND HEALTH

Education & Community
Engagement
Comittee

Productive & Working
Comittee

YOUTH ADVISORY COUNCIL

HIGH SCHOOL

MIDDLE SCHOOL

ELEMENTARY SCHOOL

PRE-BIRTH

POST-SECONDARY

WORKFORCE

PATHWAY
OF

HIGH-QUALITY
PROGRAMMING

AND
SUPPORT
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Implementation of the Goals
Achieving the vision and goals of the Overtown Children and Youth Coalition 
Master Plan requires strong commitment from elected officials, government, non-
profits, philanthropy, the private sector, residents, and most importantly, youth.

The Goals will be accomplished through OCYC’s Collective Impact approach,  
supported by a specific set of strategies for each goal. 

Four targeted OCYC Committees and their cross-sector  
member partners will collaborate on an ongoing basis to:

The Accountability Committee will oversee progress on every strategy annually.
 
OCYC will continue to monitor and publish the Plan’s implementation. Success 
depends on the coordinated leadership of service providers, policymakers, and 
community members, with full support from the Overtown community and 
Greater Miami-Dade.

Focus on existing and emerging areas of need,              Expand

upon, prioritize, and implement action steps which leverage assets 

to address needs, and              Monitor progress and celebrate 

achievements around each of the goals’ objective areas as measured 

by improvements in key community indicators. 

1

3

2
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Every child will be HEALTHY AND SAFE, physically, mentally, and emotionally in 
their homes, schools and community.

Increase access to physical activities, nutritious food programs, and  
health education to support health and wellness, and promote lifelong 
healthy habits for youth and families.

Promote safety education initiatives for families, schools, and the  
wider community to prevent accidents, injuries, and unsafe behaviors  
in homes and public areas.

Support implementation of programs that address mental health,  
wellbeing, and support for children and youth, including  
trauma-informed care and counseling services.

Provide support and resources for expecting mothers and families  
with young children, ensuring access to prenatal care, early childhood 
development programs, and family support services.

Goal #1 - Healthy & Safe

Goals Strategies
SUPPORT MATERNAL HEALTH 

AND EARLY CHILDHOOD

MAINTAIN SOCIAL EMOTIONAL 
HEALTH AND WELL-BEING

IMPROVE SAFETY AND  
PREVENT INJURIES

PROMOTE ACTIVE AND 
HEALTHY LIVING

Enhance safety in the community by creating safe public spaces and 
supporting violence prevention programs, ensuring that families feel 
secure in their neighborhoods.

IMPROVE SAFE AND SUPPORTIVE 
HOMES AND PUBLIC SPACES
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Healthy & Safe Actions
SUPPORT MATERNAL HEALTH AND EARLY CHILDHOOD
•	Assess and enhance access to prenatal care 
•	Offer parenting workshops on maternal well-being, infant care, and early  
	 childhood development 
•	Support expansion of comprehensive maternal and child health services  
	 (prenatal care, pediatricservices, and family support)

MAINTAIN SOCIAL EMOTIONAL HEALTH AND WELL-BEING
•	Implement school and community-based social-emotional learning programs
•	Identify and support access to mental health resources
•	Build upon availability and integration of mental health services such as therapy, 
	 support groups, and preventive programs

IMPROVE SAFETY AND PREVENT INJURIES
•	Develop community safety campaigns 
•	Distribute free or low-cost safety equipment (e.g., car seats, helmets) to families in need
•	Establish a community safety task force that monitors long-term trends in injury and 
	 violence prevention

PROMOTE ACTIVE AND HEALTHY LIVING
•	Expand school-based physical activity initiatives and nutrition education programs
•	Launch community exercise programs
•	Create a Community Health Resource Guide
•	Expand infrastructure for accessible recreational activities (i.e. pools, gyms, fields) 
•	Increase access to affordable healthy foods

IMPROVE SAFE AND SUPPORTIVE HOMES AND PUBLIC SPACES
•	Launch initiatives to address housing instability 
•	Redesign parks and public spaces with a focus on safety, accessibility, and 
	 community engagement 
•	Support expanded access to affordable housing  
•	Create green, inclusive public spaces
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Every child will be EDUCATED AND ENGAGED in academics, culture,  
and technology.

Goal #2 - Educated & Engaged

Goals Strategies
SUPPORT ACADEMIC SUCCESS 
AND SCHOOL ENGAGEMENT

CULTIVATE INCLUSIVITY  
AND GROW

EMPOWER & EQUIP FAMILIES 
TO SUPPORT CHILDREN’S 

EDUCATION & WELLBEING

PROMOTE CULTURAL APPRECIATION 
& ARTISTIC ENRICHMENT

Expand access to technology and digital learning tools, ensuring that all 
students have the skills needed for future academic and career success 
in an increasingly digital world.

INCREASE LEARNING AND
INNOVATION IN TECHNOLOGY

Create opportunities for children to engage in the arts, including
music, theater, visual arts, and cultural studies, to foster creativity
and cultural awareness

Provide parents and caregivers with the resources and training to  
support their children’s academic and personal growth, ensuring that  
families are active participants in the educational process.

Foster inclusive environments that encourage diversity, respect, and 
personal development in school settings and community programs.

Implement tutoring, mentoring, and after-school programs designed 
to enhance academic performance and promote positive school 
experiences.
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Educated & Engaged Actions
SUPPORT ACADEMIC SUCCESS AND SCHOOL ENGAGEMENT
•	Expand tutoring and mentoring programs that provide targeted academic support 
•	Support attendance initatives 
•	Develop comprehensive academic support pathway initiative, combining  
	 mentorship, academic resources, and experiential learning opportunities

CULTIVATE INCLUSIVITY AND GROW
•	Develop a system to strategically recognize and celebrate student achievements 
•	Implement peer-led workshops to foster respect and inclusivity among students 
•	Develop and deliver tailored training programs that promote inclusive leadership, 
	 cultural awareness, and equitable practices for educators, community leaders,  
	 and organizations

EMPOWER & EQUIP FAMILIES TO SUPPORT CHILDREN’S EDUCATION  
AND WELLBEING
•	Provide workshops for families on topics like navigating school systems &  
	 supporting learning at home 
•	Develop a parent ambassador program to strengthen connections between  
	 families and schools

PROMOTE CULTURAL APPRECIATION & ARTISTIC ENRICHMENT
•	Host regular cultural festivals, art exhibitions, and performances celebrating  
	 the community’s culture 
•	Provide grants or scholarships to young artists and performers

INCREASE LEARNING AND INNOVATION IN TECHNOLOGY
•	Expand access to digital devices and high-speed internet for students and families 
•	Create and deliver technology bootcamps and workshops for children, youth, and 
	 adults, focusing on basic skills and emerging trends like coding
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Every child will be prepared to be PRODUCTIVE AND WORKING towards  
vocational, college, and career success.

Goal #3 - Productive & Working

Goals Strategies
SUPPORT POST-SECONDARY  
ACCESS AND COMPLETION

INVEST IN WORK READINESS 
AND ENTRY

CULTIVATE LEADERSHIP,  
ADVOCACY, AND CIVIC  

ENGAGEMENT

SUPPORT APPRENTICESHIP,  
ENTREPRENEURSHIP, INTERNSHIPS 

AND MICRO-BUSINESSES

Form a Youth Advisory Council to represent the voices of young people 
in community decisions, ensuring that their perspectives are included in 
shaping policies and initiatives that impact their futures.

ESTABLISH AND ENGAGE A 
YOUTH ADVISORY COUNCIL

Partner with local businesses and entrepreneurs to provide hands-on
learning opportunities through apprenticeships, internships, and
microbusiness development programs.

Develop youth leadership programs that foster civic engagement and
advocacy skills, enabling youth to become proactive community
leaders and change-makers.

Create career-readiness programs that connect youth to job training, 
internships, and employment opportunities, with a focus on equipping 
them with relevant skills for high-demand industries.

Provide resources, mentorship, and college readiness programs to 
ensure that more youth successfully transition to higher education or 
vocational training programs.
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Productive & Working Actions
SUPPORT POST-SECONDARY ACCESS AND COMPLETION
•	Increase access to post-secondary education and certification programs 
•	Host workshops covering college application  
•	Develop mentorship network connecting high school students, college students,  
	 and alumni for guidance on preparation and entry

INVEST IN WORK READINESS AND ENTRY
•	Support afterschool programs that teach job-readiness skills 
•	Partner with local businesses to provide shadowing opportunities 
•	Develop a portal where youth can find job postings, workshops, and career  
	 exploration resources

CULTIVATE LEADERSHIP, ADVOCACY, AND CIVIC ENGAGEMENT
•	Support leadership development programs that include training in public speaking, 
	 advocacy, and community organizing
•	Create program where youth leaders collaborate with policymakers to address  
	 local issues through advocacy campaigns

SUPPORT APPRENTICESHIP, ENTREPRENEURSHIP, INTERNSHIPS AND  
MICRO-BUSINESSES
•	Support stipends for youth involved in internships, apprenticeships 
•	Support pitch competitions to provide seed funding for youth-led microbusiness ideas
•	Partner with banks and investors to create a youth micro-loan fund for startups and 
	 small ventures

ESTABLISH AND ENGAGE A YOUTH ADVISORY COUNCIL
•	Recruit a diverse group of youth representatives 
•	Provide training on civic engagement and policy making processes 
•	Empower the council to co-design and implement youth-focused initiatives
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Overtown’s systems and institutions will be ACCOUNTABLE TO THE COMMUNITY by  
being responsive, collaborative, and effective in efforts to empower children and youth to succeed.

Goal #4 - Community Accountability

Goals Strategies
GUIDE DATA COLLECTION,  

MANAGEMENT AND SHARING

FACILITATE EQUITY,  
INCLUSION AND COLLABORATIVE 

DECISION-MAKING

STRENGTHEN EVALUATION  
AND REPORTING

SUPPORT PROGRAM, 
RESEARCH, AND POLICY 

DEVELOPMENT

Guide efforts to secure sustainable resources and investments while 
building the capacity of coalition members, staff, and community  
leaders to drive change and ensure long-term leadership continuity.

GUIDE SUSTAINABILITY AND 
CAPACITY-BUILDING EFFORTS

Provide data-driven insights and resources to inform evidence-based 
program design, research priorities, and policy recommendations.

Develop robust evaluation frameworks and transparent reporting  
mechanisms to measure outcomes and communicate progress effectively.

Create inclusive processes that engage partners and community members 
in shared decision-making to drive collective action to promote fair  
opportunities for all.

Establish clear protocols for collecting and analyzing data while  
leveraging data-sharing platforms to ensure consistency, accuracy, 
accessibility, and collaboration across initiatives.



24@overtowncyc | 

Community Accountability Actions
GUIDE DATA COLLECTION, MANAGEMENT AND SHARING
•	Utilize centralized data collection tools to track progress across key indicators for all  
	 committees, ensuring accuracy and accessibility.
•	Regularly assess program data and adjust strategies to ensure the coalition’s efforts 
	 remain aligned with community needs and goals. 
•	Implement data-sharing that fosters collaboration and provides stakeholders with  
	 accessible, actionable insights to drive informed decision-making and collective impact.

FACILITATE EQUITY, INCLUSION AND COLLABORATIVE DECISION-MAKING
•	Actively engage marginalized groups, including youth and families, ensuring their  
	 perspectives, lived experiences, and cultural strengths shape the coalition’s strategies 
	 and programs. 
•	Build capacity among partners to implement culturally competent and inclusive  
	 approaches, fostering environments where diversity is celebrated, and all community 
	 members feel valued.

STRENGTHEN EVALUATION AND REPORTING
•	Collaborate with data partners to analyze the outcomes of programs, policies, and 
	 initiatives, contributing to a robust evidence base. 
•	Produce coalition-wide reports to communicate progress to stakeholders, funders, and  
	 the broader community, highlighting improvements in health, education, economic  
	 opportunities, and community well-being.

SUPPORT PROGRAM, RESEARCH, AND POLICY DEVELOPMENT
•	Conduct regular reviews of current research and best practices to guide program  
	 development, ensuring initiatives are grounded in proven methods and tailored to meet  
	 the specific needs of Overtown’s community.

GUIDE SUSTAINABILITY AND CAPACITY-BUILDING EFFORTS
•	Invest in the development of coalition members, staff, and community leaders to enhance 
	 the capacity to drive change and ensure continuity of leadership and expertise over time.  
•	Increase economic stability and opportunity by creating sustainable and diverse revenue 
	 streams andreinvesting profits back into the community, aiming to build long-term 
	 financial resilience for the community as a whole.



Monitoring Impact - Key Indicators
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HEALTHY & SAFE
# mothers in Overtown 
accessing prenatal care 

% children in Overtown entering 
ready for Kindergarten 

# children receiving mental  
health services 

# incidents of violence and  
injuries in community 

% youth reporting substance use 

% children in Overtown who are 
a healthy weight 

# children eating at least 5 servings 
of fruits and vegetables daily 

# accessible parks & green spaces 

# children who feel safe at school 
and traveling to and from school

# H.S. graduates enrolling in  
post-secondary education 

# H.S. graduates completing  
post-secondary education 

# youth placed in paid internships  
or jobs 

# youth involved in community  
leadership roles 

# youth involved in apprenticeships/ 
microbusiness 

# youth members of Youth Advisory 
Council 

% youth increasing in leadership 
during involvement in Youth Advisory 
Council

The ‘#’ and ‘%’ values shown are placeholders that indicate  
figures we will continue to monitor and update over time.

% students testing at grade level  
in state assessments 

% students graduating high school  
within 4 years 

% Students attending at least 90% 
of school days 

# students with positive mentorship 

# families regularly participating in 
educational workshops, parent-teacher 
meetings, and school-related events 

# students engaged in arts and  
cultural programs 

# students with access to digital devices 

# homes with Internet access 

EDUCATED & ENGAGED PRODUCTIVE & WORKING
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• Achieve Miami
• Affirming Youth
• Allapattah Collaborative
• Allegany Fransiscan Ministries
• Band of Brothers
• Barbershop Speaks  
• Black Archives Historic Lyric Theater
• Booker T Washington High School
• Camillus House
• CARE Elementary School
• CareerSource South Florida
• Catalyst Miami
• Center For Black Innovation
• Chapman’s Partnership
• Children’s Bereavement Center
• Citrus Foster Care Network
• City of Miami Black Police Precinct  
       and Courthouse Museum 
• City of Miami Mayor’s Office
• City of Miami Parks & Recreation 
• City of Miami Police Department
• Do-Good-4-1
• Dr. Dunn’s Overtown Garden
• Dress for Success Miami  

• Eatwell Exchange
• Family Safety Net
• Future Leaders in Hospitality & Tourism 
• Florida Children Initiative
• Florida Department of Agriculture
• Florida Department of Children  
       & Families
• Florida Department of Education
• Florida Department of Health
• Florida International University
• Frederick Douglass Elementary School
• Girl Power 
• Harlem Children Zone
• IDEAS Consortium for Children
• Informed Families
• Jose de Diego Middle School
• Miami-Dade County Juvenile  
       Services Department
• LEVEL-UP for Success
• Lotus House
• Metro Mommy Agency
• Miami Dade County Public Schools
• Mindful Kids Miami
• Opportunity Overtown Connect 

• Overtown Main Street 
• OVRTWN Corner
• Overtown Youth Center
• Paul Laurence Dunbar K-8 Center
• Perez Art Museum of Miami
• Phyllis Wheatley Elementary School
• Radical Partners
• The Children’s Trust 
• The Miami Foundation 
• The Ounce of Prevention Fund  
       of Florida
• The Overtown Optimist Club 
• The Urban
• Together For Children (TFC)
• Touching Miami with Love
• UM Mailman Center for  
       Child Development 
• UM Miller School of Medicine
• Urban Health Partnerships
• URGENT Inc. 
• Ward Rooming House
• Women’s Fund Miami-Dade
• YWCA South Florida

OCYC Partners Partners & Collaborators



CONTACT US!
Anthony L. Robinson, Executive Director 

Anthony@overtowncyc.org 

786-373-5862
1951 NW 7th Avenue, Suite 300, Miami, FL 33136

info@overtowncyc.org | www.overtowncyc.org

FOLLOW US!

overtowncyc.org


